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Decision Making Strategy One:  Comparing Options with Your Design 

 

This strategy allows you to compare each of your career possibilities with your three skill 
groups. The results enable you to see more clearly how these alternatives fit the dimensions of 
your unique design. 

1. On the Options Comparison Grid (next page), list up to four career options that are of 
interest to you. (You can also include your current or most recent job for comparison.) 

2. Fill in up to five skills in each skill group that you would like to use within your next 
job/career. 

3. Determine the degree of importance, of the “weight” (WT), of each item by dividing 25 
points among the items in each category of skills. The more important the item is to you, the 
more points you give it. (Though not statistically grounded, dividing 25 points does allow you to 
express your evaluation of the relative importance of the five items.) 

4. Respond to the questions, “How likely is each option to meet this value or use this skill?”      
(3 = very likely; 2 = somewhat likely; 1 = unlikely) Record the appropriate number in each box 
on the grid. 

5. Multiply that number (representing the likelihood) times the weight of the item, and write 
the result in the appropriate box. 

6. Total your responses. 

7. After completing all three parts of the grid, add up the totals for the career options to 
determine a cumulative total for each. 

 

Example: 

     
 

 
 

 
Career Options  

 
 
 

 

Guidance 
Counselor       

(high school) 

 

Project 
manager     

(non-profit) 

 

Event planner 

 

Administrative 
Assistant 

(current job)  
(1) Transferable Skills 

 
Wt. 

    
  

Advise/Counsel 

 
8 

 
3 x 8 = 24 

 
2 x 8 = 16 

 
2 x 8 = 16 

 
1 x 8 = 8 

 

Refer to Resources 

 
6 

 
3 x 6 = 18 

 
2 x 6 = 12 

 
2 x 6 = 12 

 
1 x 6 = 6 

 

Coordinate/Make Arrangements 

 
4 

 
2 x 4 = 8 

 
2 x 4 = 8 

 
3 x 4 = 12 

 
2 x 4 = 8 

 

Organize 

 
4 

 
3 x 4 = 12 

 
3 x 4 = 12 

 
3 x 4 = 12 

 
3 x 4 = 12 

 

Teach/Train/Speak 

 
3 

 
3 x 3 = 9 

 
1 x 3 = 3 

 
2 x 3 = 6 

 
1 x 3 = 3 

 
(1) Totals 

 
71 

 
51 

 
58 

 
37 
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Options Comparison Grid 

(See the directions on the previous page) 
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(1) Transferable Skills 

 
Wt. 

    
  

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
(1) Totals 

 
 

 
 

 
 

 
 

(2) Personal Skills Wt. 
    
  

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
(2) Totals 

 
 

 
 

 
 

 
 

(3) Content Skills Wt. 
    
  

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
(3) Totals        

 
 

 
 

 
 

 
 

           Grand Totals 

         (1, 2 & 3) 

 
 

 
 

 
 

 
 

 
 

 
 
  


