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Decision Making Strategy Two: Assessing Pros and Cons 

 

Writing down pros and cons for a particular decision enables you to identify your most important 
criteria so that you can rationally evaluate them.  When we try to process information about a decision 
in our head (as opposed to writing it down) we may be swayed by emotionally charged factors such as 
the salary and perceived security of a job, and we may discount or miss some other significant factors 
altogether. 
 
In addition, this strategy is designed to help you consider the advantages and disadvantages of each 
career option from two time perspectives:  the near future and the more distant future. We can be 
tempted to make decisions on the basis of the short-term pluses and minuses. When making a decision 
about your career, however, it is important also to consider how the decision will affect your life—and 
the lives of others—in the long run.  Considering only the short-term impact of a decision can lead to 
choosing an option that may be easier or more convenient but that may not be the best for you overall. 
 
1. You can use the Pros and Cons Grid on the next page, or make your own for each career option you 
are considering. 

2. Define for yourself the time periods, “short-term” and “long-term.” For one person, for example, 
short-term might be four months and for another person, it might be when they finish a degree in a 
year. 

3. Use the skill assessments you have done as well as the career research you have completed to identify 
the pros and cons for each career option. Place an asterisk (*) or other symbol by any factors that are 
particularly important to you. 
 

Example: 
 

 Career Option: Manager in a non-profit organization 

 
Pros Cons 

  
Short Term  
 
Time period =       
 

6 months 
 
 
 
 
 

 More similar to past experience than 
other options * 

 Salaried position 

 Easiest transition 

 There are many nonprofits I would be 
excited to work for 
 
 
 
 

 May not be different enough from what 
I’m currently doing 

 May have to move* 

 Limited independence 

 May entail pay cut  

 
 Long Term 
 
Time period =       
 

15 years 
      
 
 
 
 

 Could lead to opportunity to run a 
nonprofit 

 Opportunity to build relationships with 
other nonprofit leaders 

 Opportunity to make a difference* 
 
 
 
 
 
 
 

 May feel creativity is stifled 

 May not have enough growth 
opportunities 
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Pros and Cons Grids 

 

Career Option:  

 
Pros Cons 

  
Short Term  
 
Time period =       
 
_______________           
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Time period =       
 
_______________            
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